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Why Sell Direct?

Selling your book directly to readers means you:

e Keep more profit from each sale

e Own your customer data (emails, names, order
history)

e Control your brand, pricing, and customer
experience

e Build long-term relationships beyond one-time
purchases

¢ Get paid faster—often within 24 to 48 hours

* Create deeper engagement and loyalty with your
audience
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Step 1: Pick the Right Platform

We recommend these Print-on-Demand + fulfillment
tools if selling physical copies:
e BookVault (my go-to for most setups—great pricing
+ customization)
e Lulu Direct (excellent Shopify/WooCommerce
integration)
o IngramSpark (ideal for bulk and library/bookstore
reach)
Also choose an eCommerce platform:
 Shopify (best all-around—recommended by
BookLaunchers, Joanna Penn & Kindlepreneur)
o WooCommerce (great for WordPress users)
o BookFunnel (simple setup for digital-first authors)

Step 2: Set Up Your Store Basics

You will need:

e Landing Page: This is your book’s home base.
Include your book cover, description, pricing, and a
call-to-action to buy.

e Checkout Platform: Use Shopify, WooCommerce, or
Payhip to securely process payments and manage
orders.

¢ Print-on-Demand Tool: Connect BookVault or Lulu
Direct so you never have to touch inventory. Orders
are printed and shipped automatically.


https://bookvault.app/
https://www.lulu.com/sell/sell-on-your-site
https://www.ingramspark.com/sell-my-book
https://www.ingramspark.com/sell-my-book
https://www.shopify.com/
https://woocommerce.com/
https://bookfunnel.com/

o Lead Magnet + Opt-in Form: Offer a freebie (like a
guide or sample chapter) in exchange for email
addresses. Grow your list while offering value.

e Follow-Up System: Use an email platform (like
MailerLite or ConvertKit) to confirm purchases,
deliver bonuses, and build long-term relationships

Step 3: Create a Reader Experience

Your store should make readers feel like they're buying
from a person, not a platform. Here’'s how to make that
happen:

e Infuse your brand: Use consistent colors, fonts, and
messaging that scream “you” (without actually
screaming).

o Offer compelling bonuses: Think like Oprah: "You get
a PDF! You get a signed copy!"—Give readers a
reason to order direct.

e Streamline the experience: Pretend your grandma is
placing the order. If it takes more than 3 clicks,
simplify.

e Follow up with personality: Send a thank-you email
like a real human. Add a surprise bonus, a funny gif,
or just a warm note that makes them feel seen.



Step 4: Marketing Based on Your
Audience Size

e Give to get: Create a freebie that solves a small
problem tied to your book. Offer it in exchange for
email signups.

¢ Be a helpful human: Join conversations in Facebook
Groups or Reddit—not to pitch, but to participate.

e Borrow traffic: Use BookFunnel or StoryOrigin to
swap exposure with other authors who are also just
getting started.

e Make it personal: Send heartfelt emails, offer bonus
content, and invite replies.

e Create urgency: Run a flash sale or offer signed
editions for a limited time.

e Boost value: Bundle your book with a workbook,
checklist, or extra download to increase cart size.

e Segment your list (buyers, browsers, superfans)
e Launch merch, signed bundles, or exclusive content
e Run retargeting ads or offer a VIP/loyalty program
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Step 5: Tools to Help You Grow

e Email Platforms: Kit.com (our recommendation),
MailChimp, MailerLite

e Design Tools: Canva, BookBrush

¢ Analytics: Google & Shopify Analytics

Bonus Insight: What the Data Says

e 66% of direct sellers have 5+ books in their catalog

e Authors with 10+ books earn 5x more than those
with fewer titles

e Nonfiction authors grew in direct sales from 17% to
28%

e Authors with no email service average only
$149/month

. —15,000+
subscribers = 20x more revenue

e More authors are adopting direct sales every year—
31% started within the past 12 months

Source for this info can be found here:
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https://booklaunchers.com/kit
https://www.canva.com/
https://bookbrush.com/
https://kindlepreneur.com/the-truth-on-selling-books-direct-insights-from-authors/
https://kindlepreneur.com/the-truth-on-selling-books-direct-insights-from-authors/
https://kindlepreneur.com/the-truth-on-selling-books-direct-insights-from-authors/

Ready to take the
next step?

Book Launchers can help you:
e Set up your entire direct sales store
* Help you strategize your first marketing campaign
e Connect your ecommerce to your existing author
platform

@ Purchase our done-for-you package here:
https://booklaunchers.com/automate-book-sales-on-
demand-printing/

You don’t need to be famous or tech-
savvy to sell direct. You just need a book, a message,
and a system—and we'll help you build it.
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https://booklaunchers.com/automate-book-sales-on-demand-printing/
https://booklaunchers.com/automate-book-sales-on-demand-printing/

